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2) Ordinary 11310 technical school

-Scanning KMITL’s AS-IS
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Scanning KMITL's AS-IS

- ama. wUiuAsuiBnsdnasseutszanadud 2564 Tasanising q ey long-term plan
- g Usswundnideawnlaly KMITL What Next YuflisliaiSes Strategic Control

- 9719159WsulAsINNTIdeEIn OSM Tnensale
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Competence extraction in 2019 Strategic Synergy Project 2019

]
=
Tnductrial
F—— [ - Strategy Project (Subsidy Budget)
pint — ubair - - -
Py () messsas |2 Develop Reskill Curriculum for High Skill Labor (Thailand 4.0, HRD Project)
e O Smallic e 2. English Efficiency for High Skill Labor (Thailand 4.0)
e 4. Premium Vocational Education
s T N 5, KNAST (5 years)
h 6. BTEC
nlegrate L el roject - hesearcn ubsi uage!
\3:] Integrated B t Project : Ri h (Subsidy Budget)
-
5
v E 7. Innovative High value added for Tropieal Fruits in Eastern Economic Corridor (EEC) Area
2 8. Development of the erops production grown after wetland rice by precision agriculture
technology based on farmer participatory in Phichit Province
Strategy Project (KMITL Effort Budget)
F i
§ - Dt | 9. Academic Melting Pot |
Base Society.

e e ey I S r—
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- Tassnnsieziintulueunan
Strategy Project (Subsidy Budget)
1. New Graduate for 21th Century by The Ministry of Education Policy
2. Develop Reskill Curriculum for High Skill Labor (Thailand 4.0, HRD Project)
3. English Efficiency for High Skill Labor (Thailand 4.0)
4. Premium Vocational Education
5. KNAST (5 years)
6. BTEC
Integrated Budget Project : Research (Subsidy Budget)
7. Innovative High value added for Tropical Fruits in Eastern Economic Corridor (EEC) Area
8. Development of the crops production grown after wetland rice by precision agriculture

technology based on farmer participatory in Phichit Province
Strategy Project (KMITL Effort Budget)
9. Academic Melting Pot

- 5 Keys to success
1. ﬂé’ﬂqmﬁwa’mﬂma (Diversified program and synergy curriculum)
2. aaduanna (Internationalization)
3. fusfinsfiudaunsa (Strong partnership both academic and industry)
4. AenAAuAd (Attract talents)
5. @nnwIndaudia (Good Environment)

- suysanamaulanguszna lnssnsfiagyiussnaldosls noulandiud Tnsenistivi il
wazmaulandduii nansth Yaneth el udwihludondu @ea. v

Totalization (Make consistent in the basic strategy management system)

KMITL Integrated Budget = FA2

For Actual Achievement
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YaUsEnA Feneaiidnuau Citation 500 Citation siad

4 . . . . N WOR
INIVER: ]
QS Asia University Ranking 2019 in ASEAN !g ANKINSGFTST_ Asia
2 (97.8) 1. (100.0)
Score
""" e Th IS T
Universitas Indonesia No.10 in ASEAN (2019 : 60.8) bery 008 SG @ s

<> JRUFw

9. (63.5) .
e epry G0 O imf

4.0-)
47 (-3 {251-260)

801 poraony N

49.-) (301-350 )
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L) Asthe N
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University

£

FLATINUIYUDY @9a. 9 %‘u

No. of Journal vs Conf.

2000
1500
1000
Publications: 500
2019 vs 2018 :

(ranking year)

No. of Joumnal No. of Conf,
W 2019 {Journal Paper: 2013-2017, Cites 2018-2014)
m 2018 (Journal Paper: 2012-2016, Cites 2017-2013)

+ The total number of journal and conference
publications increases by 9%.

= Time Higher Education Research Score increases
from 18.0 (2017) to 20.2 (2018).

= KRS
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Current Measures

Centralized Research
* Unite research direction

* Fund mainly for higher quality publication, matching Project Investigator: Project Investigator:
funds, research cluster and international collaboration ~ TYPical Requirement  Specific Requirement
research by revising proclamation

From To EO0s NUSSIBOSIMS

_—
nuIRsSSUNEdvY

1 M for 1 International 1 M for 2 International &_ng
Journal Journals

New funding proclamation to support KMITL post
graduate students No quartile 6 journals with Q1-2 for ‘

3M research fund

aoeindlazans sulszanm 1 fu meldanauvidnnsivinig Un3deieIuuinIsiens

nisaRdssATgaAn iU

n"nf.'gg;'m Ehunﬁﬂ:/:‘]’ﬂﬁii 91997 daunansdnass
100% 10! 1,000,000 0,
R‘S UM 100,000 UM KR'S oo 1,140M8 1,191 ms o
4 o
o o 10,000 UM
Pt m .ll.
3.6% Al 36,000 U u u
0,
o s 36000 2038% gvee
. - Of researcher are
1.8% nAin % AT 18,000 - Academic Services u u u
% um o 06 00
S R 1,114 w4
e ——r
KRIS 1P

Service Level Agreement : SLA

1. MIFunuIINgIee
vdnguiiuansindmhsnuuszasdazdng Wy Yssmadauu wildeidey wagniade/dudin
NPTV

2. msueuswtuteauslasans 5-7 Ju
KRIS Saviienans sail
2.1 wilsdenauiu/misdensusiuna/misdevedudoiaue
2.2 wilsdeuousiuna Budeoiaus Wuutng sntlasinis)

nIdlaeYy1Ie 5-7 U

1. KRIS davitonans wilsdousudunaasuindyyn (uutng Mntilasin1snsonluusedyqn
finsraaeunile

2. dewifsdeneudiunafiasuiuudrliraninlasenis wuulenasfuriiay 1wy wsu.aanty
Tmsesmauf Adaustareesnisud wuundeteyandngune wuuluszuy e-GP iavdszsdaide
aFensantu nilvdedenzidouiiuinwlne nseniueinsuanutd niayadadsuians
andu v

3. drnnuadwsiaeulagleuiudn Uy dviniilasainisyniuns 7-15 Ju
KRIS Saviienans sail
3.1 uuumYeIu e ysiALe
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3.2 fYey15UTeINIIINTU (NSENANTT 1 999)
3.3 WNa1sinauny
3.4 duunenansiiiedes Wudygrund luaasuiu ndngunsleuiu wiydsuians
MeIATINTT A1919ARAIUNTS
nsuin1sfioales KMITL University / KMIT Ladkrabang Company Waunaananss n3se dndnw
a1nAnN3zuY

- MSAIUIUYDY d94.
m‘sﬁuﬁmm”um ad00.

P z 7
duin = ggath b lanoii

Product Development Licensing
Technolog
ay 1Marketmg survey Business development
Knowledge Scale-up Technology Trading
Creativity Etc. Holding
Researcher
Etc.
Gudent KMITL/Private
KMITL/Private
o

Gllah
vanAn ITEUYTY
08-9191-2030
ji@chalitda.com
chalitda@cmkl.ac.th

Next Gen
- luswanlizinaziiondne1asdvseld :nnsiiliavesvingrdeguuuulng
- luiaUssiailminerdvgelsl E'cole 42 Faduumvinendenlising msiBeunisaeudu Class
online TagiFeuanlandfiinainnngranyngsy uanidsuiSeussevinaieuiieusnetu Weud
landaingnavnssuls SEUIVKAINIARAAIMINTTUALSUIVINUTTLT

Ecole 42: ateacher-less coding school in Paris

Next idea

Tassmsitlésunmslmaiusudunilesurasngy Suunnuides feil
1. lassmsugsuymanns

1A33N13 Smart Classroom

lassmsimunssuvansaume

Tnssmsaneneauloviefidaay

TA3en133n6ia Research Center WA ULULYT0UINTS

lassmsuSuusangsziley / vidninaeiiten1susmsinnig

o AL
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Next Action
ava. doadu solution fuuszna Tnsazdesin 4 du feil
1. Educational impacts
2. Academic impacts
3. Industrial Impacts
a

Social impacts

Strategic Projects I: KMITL ACADEMIC SANDBOX (Iasan1sunudinwuglusi)

a9a Usewanansiugival Inedin1susunmingns  Academic Ports for ki new s-cuve

Extenslon school or

(%
Y

Tyiviavund sy New S-Curve Impacts
1. Reskill m\
2. UpSkiu Multi-skill 5‘::;:"":::
3. Multi ~Skill vilvinanansiduwuuanenans o | it ot

919138FUNY ANTaEnes wyiuszaunisal

0.AuNY ANzATAANS [UsTYN What' Next e fuansdl 22 n.n. 2562 wauslasenisndngns
Msvieafiondegnamnisy anUszaunsaifluuvanadaldnuiu 3eanend Wudedldussmnsnoud
evuludrsUseina SoaNu130UsIYNIald 3,500 AU srezrisawsazAy LAy 1 i Tneldaudy
warliliAngtRivg mnalvgiide 3 auuravea ueninddsdivsvaunsaindeidndauigin TnsAnashs
msvieafiendegramnssuiuin lagldnmaviendenfudniedosdionts mauftymamamnsuil ssoes
M5 1B saneiufuguvy anemdaudeivguey Tnsananudauds auililuueegiineise 1l
msflnousy Tiuszaunsaldiug aRnnsimdngnssiuiuszning aaa. nsgvsasnisvieaisauasfim
N3 uAndTiazifueenin What' Next fipsidsundasasugiauasdansloile

KMITL Melting Pot

- Bulesensun 2 U Suffiun 52 See lnedl KMITL Melting Pot
citation 111N 3 W1 /_i
= a ¢y \ ° Knowledge and wusfinsfiudeaunse

- SYUTIRIANSIELTEITIINNANUT N AN e echnotny

| N v 4 - Synergy-Project Transfer. - A
I8 uAUDIANSIVRIATY TR Aogamirio
] &l I a = I A o Academic Graduate

- deenansdfengauliiiu 5 U lueglu lab Yeds Motting Relevance  EXcellence

WYY Pot

15



Strategic Projects Il: RESEARCH FOR AREA APPROACH
NFHUINIA KALNAUTINTANUUHUNRILNA

Social

University Share Vision Project 2560

Impact
Ratio

Irvcluistry
Graduate

a
ﬂ '.né
gm'l

i vion alulafiv seeuni

1o
BE
]
S[o8, 0} WOIY

i whianTuniuoes’ b
moriuwe Tulafwizes: unds K3
wwPimeing s B

v Inunrdd
EMUTNB :
EMITL :
STOU:

SWU:

EBase €

Industry

Remark : 1. Mumber in white squares are projects which show in next slide,

Strategic Projects Ill: KMITL COMPANY: NEXT GEN STARTUP
1. antumeungzdeu Tuzuuy Uisn
2. M58 @38, “819138° wazuA TIlauTen”
3. swvuaduayuiu KMITL Start Up

a3a. azdnsunulunsiadusuumInedeednsls fedlulvaliidunisesnveslsemels 17
AT UR99197156 U Solution VaIUsTWNA

Solutions

KMITL NEXTs

OPEN = POSSIBLE findaluiiiiululéiigauas ava. 1 Tuse 1 aruAaiu

atfuayu Assmneanuaven Wetwatuayuindnw

fRnuATefiATY

AT RTigalul ST

frastel fe uvinendouwisnsUsznounts widesiiedld aanterns afutangsy
Wunuandadn anduiiuanuddeinn ornsdgaeuiunuifeveswmues Msvunduindnw
anas apuiin@nuilalaiifud

sATeAuAlatymnmld ahadundesamild taundhAnwuenieasou
mATeuAdmuessrneuuazdntedldunndu MWeldase

i iinAnuniiduianniu

vdngmsfinaunanuuazuilydameme

10. thiinw 919158Raamasusiulants

ARSI

0 N o
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2. 1a

3. iy
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5. ol

6. SKILL

7. Start Up Hub

8. Social Lab
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4729118 1781 13.00 U.
- UaiaviAY 9197159n1aun
- Wedaviend salvl
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0819l wannszA1we11 38113 Fund1 Open Space WuLflounsidost vieazaeiduaninginis
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- OPEN = POSSIBLE fnasialuifululd

- nnsthinauslandilevinausauiy

1. #iufl fegluvinufitiou wasdidusresen Wy udaFoudvesindng Social Lab

2. nalnAnuTINiieseniname/nAlY Team+38UU Forum

3. Ygmiiinideldnge drldduiiofuamzimaluladnisinuns AuzgRaINIsUINLAT AMY
Fnenmans opnthanuimameluladfiFousntie wagliinsdunniivssmdlinmhsay
Ju3

4. wdngnsysanns BAT aeustslsiililliieuluieasoustiaiien sovenlusindsels uazlv
UIMsgsRasyinseanalisie/ Start Up

5. Leaming by doing nstluguszneuns wiaudndaduusimsanddias
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n&u 1 Social LAB
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Ngx 3 Start Up/uSendnaes
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